MINUTES OF THE GILBERT TOWN COUNCIL IN SPECIAL MEETING, TUESDAY,

JUNE 25, 2013 AT 6:00 P.M., 50 EAST CIVIC CENTER DRIVE, GILBERT, ARIZONA

COUNCIL PRESENT: Mayor Lewis, Vice Mayor Cooper, Councilmembers Cook,
Daniels, Petersen, and Taylor

COUNCIL ABSENT: Councilmember Ray

STAFF PRESENT: - Manager Banger, Deputy Manager
Maxwell, Attorney Goodwin, Atto
Services Director Mieras,
Henderson, Planning Services

ypec, Deputy Clerk
blin, Development
ic Development Director

CALL TO ORDER OF SPECIAL MEETING EG®R A JOI WITH THE
PLANNING COMMISSION -

Mayor Lewis called the meeting to order at 6:15 p.m.
Councilmember Cooper had the Invoeat d the Pledge of Allegiance.

WELCOME AND INTRODUCTIONS

~ Members Bianchi, Fullergog nd Steiger; well.

ast year’s highlights including the .Agritdpia Epicenter,
and Cloud, Cooley Station\Fincher Fields, The Bridges,
are, Banner Health Center, and American Furniture Warehouse.

In the coming year
of the Plan.

2. Discuss update of Santan Character Area.

There was discussion of the Town’s philosophy in terms of granting exceptions to zoning codes
in the Santan Character Area. Development Services Director Mieras stated all requests for
changes have been unique. The challenge is to stay true to the General Plan while being
receptive to requests.

; Vice Chair Peterson; Board -

31
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Planner II Williams gave an overview of the Santan Character Area which is located on sixteen
square miles in southern Gilbert. The Area Plan was adopted in 1998 when a majority of the land
was unincorporated or agricultural. The original plan called for 3.25 dwellings per acre. In 1998
there were 1,400 residents in the Santan area and 91,000 total residents in Gilbert. Today there
are 226, 000 residents in Gilbert.

The Planning Commission has formed a committee to look at the purpose, goals and policies of
the Santan Character Area and to update those if needed. A group of stakeholders are involved in
this project. Chair Wittman said it is difficult to apply standards g ped in 1998. Designs
presented today are not for large lots that were originally envisiondd” This 1s a good opportunity
to think about whether or not the Area Plan needs to be changed

much commercial development in the area but he do
be hard to develop. It is important to be flexible and

. The idea is a one step
VEr says no to one step.

change is acceptable, but where will it stop.

There was discussion ove ) 2 : e idea is all-the Character Areas
will need to get toge i oy want in"their Area. Development Services
8ks, infrastructure engineers, and internal staff

Sen §i°0n the vacant land available for employment opportunities.
Currently :
features of y are near the airport; a freeway, educational facilities, retail
it is available. Vertical development is prevalent in 5 areas in Town,
and mixed use vertical development is encouraged. Currently there
are four square miles jilable land for development and 65% of that is vacant.

There was some discussion on recent building activities in the Town. It is important to make sure
approved projects are the best use of the.land. Economic Development Director Henderson stated
some businesses are looking for buildings that are already built. With recent Development
Agreements some of the gaps in the Town’s building inventory are closing and businesses are
expressing more interest in moving to Gilbert.

Senior Planner Milillo gave a presentation on the vacant land for multi-family dwellings. Most of
these types of buildings are located in the central and north areas of Town. The largest cluster is at .
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Santan Mall and at Gilbert Road near Highway 60. Future areas for development are at Cooley
Station and Williams Field Road from Recker Road to Power Road. A little under 3% of total land in
Town is designated for multi-family dwellings. That equates to 402 acres or 6,776 units. This is a
lower percentage than other municipalities in the Phoenix area. There has been interest recently in
integrating multi-family dwellings in regional commercial districts and this will.be the topic at the
July meeting of the Planning Commission.

There was discussion of concerns regarding multi-family dwellings. It is important to require the
highest quality for these projects in order to attract quality residents a .be a deterrent to crime.
There is also a concern some builders may be taking advantage of thegd8e periit process in order to
by-pass the Planning Commission and Town Council. It is importg perty owners be able to use
the procedures in place when they purchased their prope ‘ t add more restrictions
afterwards. Senior Planner Milillo stated stakeholders have ask r y of characteristics on
ile keeping the areas -

crime free. This will be a project the: Planning Com
findings before the Council.

Mayor Lewis and the Councilmembers thanked the Pl&
and work they put into making Gilbert a well-planned To

ADJOURN

: bing minutes are a‘true and correct copy of the minutes of the
i@ouncil of the Town of Gilbert held on the 25" day of June 2013. I
ing was duly called and held and that a quorum was present.

special meeting'
further certify that

Dated this day of

Lisa Maxwell, CRM, Deputy Town Clerk




MINUTES OF THE GILBERT TOWN . COUNCIL IN SPECIAL MEETING,
WEDNESDAY, JUNE 26, 2013 AT 5:00 P.M., SOUTHEAST REGIONAL LIBRARY, 775
NORTH GREENFIELD ROAD, GILBERT, ARIZONA

COUNCIL PRESENT:  -Mayor Lewis, Vice Mayor Cooper, Councilmembers Cook,
Daniels, Petersen, and Taylor

" COUNCIL ABSENT: - Councilmember Ray

STAFF PRESENT: Manager Banger, Deputy Manager S
Maxwell, Attorney Hamblin, Interj
Director Dykstra

‘ xDeputy Clerk
arks and Recreation

CALL TO ORDER OF SPECIAL MEETING

1. Presentation and questlons on the Parks Master
e Open House (5:00-5:30) ¢
e  Presentation (5:30 — 6:30)
e  Open House (6:30 — 7:00)

sented a program on the
luded an.overview of the
anks with comparable

s, trails, maintenance and

specifics of the Parks and Recreation Masteg
process; the vision of the Master Plan and ho
mun1c1pallt1es Spe01ﬁcs for.aze

, ATTEST:

John W. Lew Lisa Maxwell, CRM, Deputy Town Clerk

CERTIFICATION

I hereby certify that oregoing minutes are a true and correct copy of the minutes of the
special meeting of the Town Council of the Town of Gilbert held on the 26" day of June 2013.
further certify that the meeting was duly called and held and that a quorum was present.

Dated this day of

Lisa Maxwell, CRM, Deputy Town Clerk



MINUTES OF THE GILBERT TOWN COUNCIL IN SPECIAL MEETING,
THURSDAY, JUNE 27, 2013 AT 7:15 AM, 50 EAST CIVIC CENTER DRIVE,
GILBERT, ARIZONA

COUNCIL PRESENT: Mayor Lewis, Vice Mayor Cooper, Councilmembers Cook,
Daniels, Petersen, Ray and Taylor

GILBERT STAFF: Manager Banger, Deputy Manager Skocypec Clerk Templeton
Town Attorney Hamblin, Town Attorn odwin, Development
Services Director Mieras, Manageg md Budget Director
Irvine, various Department Direct Managers

CHAMBER MEMBERS

& STAFF : Jasmine Holmes, Alan ¢ Jon Olson, Todd
Wermner, Linda Stanfi &iima Brewer, Roy
Jackson, Jeff Mi <! Tilque,
Adrianne Lynch, Sarah cker, Paige
Modlin, Todd Brundrett? ph Willett, JW
Rayhons, Joan Krueger, ippel, Sheila Hunter, Russell
Smoldon, ¥ ins, Darren Patoni, Richard
Andrews

CALL TO ORDER OF SPECIAL MEE ¥T MEETING WITH THE

GILBERT CHAMBER O OMMERCE

WELCOME AND IN

Mayor Lewis calle N, and welcomed everyone to the meeting

Mayor Lewis lntroduce members introduced themselves. Gilbert

leadership staf

2. Presentation on 1
Strategic Initiatives,

Gilbert highlights for the past year including. but not limited to
omic Development activity, Heritage District, and budget.

Mayor Lewis presented 2013 highlights which included the Mayor’s Character Race,
accreditation of Economic Development, Gilbert Schools turning 100, relocation of J. W.
Rayhons office, bike friendly and tree recognitions, Cactus League Hot Dog- Challenge, Gilbert
Feeding Families, Gilbert Leadership Class XXI mural, Digital State of the Town, and the Lewis
grandchildren visiting Gilbert. Mayor Lewis briefly reviewed residential and commercial
developments that were approved or are being planned for Gilbert. Mayor Lewis concluded by
discussing 10 things about Gilbert that included a five year focused strategic plan, emphasis on
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STEM, specialized and educated workforce, community plan, world class companies, strong
market access, solid partnerships, Gilbert programs enable projects, marketing plan, and quality
of life. Mayor Lewis said these thlngs are important when members act as ambassadors to
Gilbert.

3. Presentation on Gilbert Chamber of Commerce highlights for the past year including but not
limited to, referral culture and numbers, Shop Gilbert, executive housing campaign and House
Bill 2147.

Jon Olson, President of the Gilbert Chamber of Commerce, b coented on a referral

culture.

David Valenzuela, Phoenix Mesa Gateway Airport, sa

eferral Power Teams increases
Br to increase everyone’s success.

He stressed a need to develop a referral §
provided an example of worklng with Gll

there ar . are tracking the impact of the teams and the teams were
involy 1 in busiigsses. President Olson discussed the Chamber’s role in
advdtac RORA 2147 related to unemployment claims. The Chamber
partnered &y, Chanfiber of Commerce Alliance and the Governor signed-a bill
that takes th iof off businesses for unemployment claims and moves it to the

ussed procurement and the Chamber’s efforts to help businesses
t entities, that they are part of the Greater Phoenix Chamber of
Commerce Bid Sour gram, and they are working with the Town on local preference. He
concluded by reporting’that Gilbert Leadership has graduated over 350 people and the Chamber
had five videos produced, including a focus on Shop Gilbert. The producer Anthony Miles, won
a Telly Award for his videos.

learn how to sell

4. Presentation on Gilbert Chamber of Commerce Partners in Progress program. .

J. W. Rayhons discussed the Partners in Progress program. He said that partnerships are part of
the Chamber’s strength. The program has been in place for 18 months. Mr. Rayhons said that it



Special Council Meeting .
June 27, 2013
Page 3 of 7

is important to have Gilbert involved and Mayor Lewis and Town Manager Banger are engaged
and involved in the program. He discussed the program and said it promotes and facilitates a
healthy business environment to promote economic development. Mr. Rayhons continued to
discuss the program and spoke of its success in-visiting 100 companies and explained the
interviews and surveys that take place to gather information about what is going on in the
community. He explained how the program is engaging students. The program allows businesses
to grow and the Town has listened well and responded quickly. Mr. Rayhons said that they found
issues related to workforce readiness and discussed how ASU and CG(C are looking at ways to
shorten the gap. He said that the education, business, and city are wo together. Mr. Rayhons

‘ 1b Day 1 and ASU is -
ents learn from business’
owners. They are looking for additional partners and enga es into the education
process.

5. Panel discussion on the following topics:

a) Business Attraction

b) Zoning

c) Business engagement in the community

d) Strategic Planning for build out

¢) Budget contingency/reserved acc

f) Local Preference

g) Street Closures

h) Building Codes '

i) Transportation, inghigk N way, Arizona Department of
Transportation , Capital Improvement Plan (CIP) Projects,

the future -

j) Parks Mastér Plix
k) Economic Develophjgt : ansions, Jobs

ject, Served as the moderator for a panel discussion. Participants
ings are going in the Town of Gilbert and the State of Arizona.

Kathy Tilque, Gilb er of Commerce, said. that businesses are seeing sales increase but
businesses say it is nd good as people think. The recession is not over and small businesses
are growing slower. g¥Is. Tilque said that Gilbert positioned itself for growth in economic
development but cautioned that Gilbert cannot be complacent.

Jon Olson, President of the Gilbert Chamber of Commerce, said that Gilbert grew rapidly in
residential and residential is two-thirds built while only half of the commercial is build. There are
challenges with putting in place infrastructure, then maintaining and planning for replacement.
Mr. Olson said Gilbert is a fantastic place to live and is positioned to other communities. There
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are many good things but we need to be aware of the challenges. He said we need to make an
environment that is favorable for future commercial development.

Mayor Lewis said there is major economic development taking place and Gilbert has great
businesses. The strength in commercial are the small businesses and the large businesses help
small businesses grow. He reported on Mayor Scott Smith of Mesa taking the leader at the
Conference of Mayors and how it puts him in a position to do great things for the State. In
addition, Mayor Rogers is on the National League of Cities and Towns

e said we are cautiously
he number of available

Manager Banger said Gilbert is collecting and monitoring da
optimistic on growth in commercial and housing is reboupd
residential lots plummeted and there are a lot of plans in fos
good planning and vision for the community. Manager
focused: He discussed Gilbert’s high wage job str

the recession yet. He concluded that Gilbert is f4
Range Revenue Plan and an Infrastructure Plan.

ack from this group. He
shared an example where a business that r took five times as long to

open in other communities.

sesses were added and are working well. -
are looking at some expedited reviews and

jiges in Development Services result in standard turnaround being
he region and this is not small feat. He said they have aggressive

faster than all othe ,
ortunities but pass on those that are not the highest and best use for the

patience to pursue al
community.

Mr. Smolden asked that the panel to discuss business engagement in the community.

Mr. Olson said we can work together to convey what is important, look at high wage jobs, and
listen to input from the business community. He said the business community needs to know
how it fits. There are opportunities from the dialogue on taxation of commercial space. Gilbert
needs to be sustainable.
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Mayor Lewis said his favorite activity is Operation Welcome Home and his favorite businesses
activity is the Partners in Progress program. Mayor Lewis said we are getting very helpful
comments and then we work together. He discussed Dr. Mendelson’s visit to Gilbert and how he
said it will not happen unless there are strong partners w1th education. Mayor Lewis said
partnerships are critical.

Mr. Smolden asked that the panel discuss transportation needs.

fhat bepan in May and will
a draft plan she hopes that

Councilmember Daniels discussed the Transportation Master P
finish next May. She said there will be a lot of outreach. Once
the members will comment on the plan. She concluded that ¢
a Multi-Modal Transportation Master Plan.

Mayor Lewis discussed light and commuter rail ) pf money He
encouraged everyone to help so that what is in thg I
General Plan and the challenge will be funding. Ma 'S
usage would be coming through the Town of Gilbert. Phoemx Mesa Gateway Airport
continues to be an economic engine.

short and long range
when expansion is

joB projecting infrastructure needs and
ommented on the partnership at the South
ly working on partnerships for a future
includes inventory, capital, and mapping of
munity. The Plan will look at projected life

s of operations and one year of debt service payments. She said
vested in the community. Management and Budget Director Irvine
on process for funding improvements.

in place to cover
additional funds can
discussed the prioritizz

M. Smolden introduced the topic of local preference.

Ms. Tilque dlscussed Shop Gilbert and how it keep funds in the community. She said it is
important to get the businesses to know ‘about opportunities and they would like to expand the
opportunities to do business with the Town of Gilbert and then expand to the schools and others.

Ms. Tilque said the Chamber recommended Council look at local preference. She said there is a.
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need to reach out to the business community and any type of preference where businesses earn
an opportunity to do business with Gilbert. This is a great opportunity for the Town of Gilbert to

support local commercial.

Mr. Olson said that other communities have a local preference program -and this is a bit of a
defensive strategy.

Mr. Smolden asked about going forward in relation to the transaction privilege tax.

.d on' the information that
igned on Tuesday. Mayor

Mayor Lewis said he is in favor of tax simplification and co
Linda Stanfield provided during the legislative session. The bi
Lewis said the process was intense and unpleasant and ¢gF
debriefing. Mayor Lewis said the end result was 51mpl1f
single audit.

understand who the customer is and whasi i . _She said that 75 percent of
businesses are individual owners with o

businesses.

ADJOURN

The meeti djourned at

ATTEST:

John W. Lewis, Mayoz’ Catherine A. Templeton, CMC, Town Clerk

CERTIFICATION

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the
special meeting of the Town Councﬂ of the Town of Gilbert held on the 27th day of June 2013. 1
further certify that the meeting was duly called and held and that a quorum was present.
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Dated this day of

Catherine A. Templeton, CMC, Town Clerk




MINUTES OF THE GILBERT TOWN COUNCIL IN SPECIAL MEETING, JULY 2,
2012 AT 5:00 P.M.,, 50 EAST CIVIC CENTER DRIVE, GILBERT, ARIZONA

COUNCIL PRESENT: Mayor Lewis, Vice Mayor Cooper (phone), Councilmembers Cook
(phone), Daniels (phone), Petersen, Ray and Taylor

COUNCIL ABSENT: None

STAFF PRESENT: Manager Banger, Attorney Goodwin (s
Hamblin, Finance and Management
‘Management and Budget Director
Director Henderson, Economi

counsel), Attorney

gnices*Pirector Mattheisen,

e, Economic Development
Aent Administrator Powell

CALL TO ORDER OF SPECIAL MEETING
Mayor Lewis called the meeting to order at 5:05

RECESS SPECIAL MEETING AND RECONVE

A MOTION was made by Councilmenf uncilmember Raylor, to recess
the Special Meeting to reconvene in Ex A.R.S. §38-431.03(A)3) for
discussion or consultation for legal advice arding a proposed contract
with USA BMX, and A.R.S. §38-431.03( consultation with the Town

position regarding a co : i ct of negotiations. Motion carried
7-0. '

Mayor Lewis adjournéd the meeting at 6:15 p.m.

ATTEST:

John W. Lewis, Mayor | Catherine A. Templeton, CMC, Town Clerk
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CERTIFICATION
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the

'special meeting of the Town Council of the Town of Gilbert held on the __ day of 2012.1
further certify that the meeting was duly called and held and that a quorum was present.

Dated this day of

. Catherine A. Templeton, Cly .



MINUTES OF THE GILBERT TOWN COUNCIL IN SPECIAL MEETING, TUESDAY,
JULY 9,2013-AT 6:00 P.M., 727 WEST RAY ROAD, GILBERT, ARIZONA

COUNCIL PRESENT: - Mayor Lewis, Councﬂmembers Cook, Daniels, and Petersen
COUNCIL ABSENT: Vice-Mayor Cooper, Councilmembers Taylor and Ray

STAFF PRESENT: Manager Banger, Deputy Manager Skocypec

CALL TO ORDER OF SPECIAL MEETING
Mayor Lewis called themgeting to order at 6:40 p.m.

1. The Council will meef‘during a dinner and discug
Jim Jobusch, Mark Keough, Dennis Light, Gordon 0]

‘The Council discussed -qualifications and experie 4 PGilbert Fire
Chief. Jim Jobusch, Mark Keough, Dennis nght g#bin, and John
Rukavina shared their qualifications and experience.

The Council discussed the history of Gill i . orgwth and development of
Gilbert and the Region. _

EST:

Catherine A. Templeton, CMC, Town Clerk

I hereby certify th.
special meeting of the?
further certify that the

egoing minutes are a true and correct copy of the minutes of the
wn Council of the Town of Gilbert held on the 9™ day of July 2013. I
eetllng was duly called and held and that a quorum was present.

Dated this day of

Catherine A. Templetoh, CMC, Town Clerk



MINUTES OF THE GILBERT TOWN COUNCIL IN SPECIAL MEETING,
WEDNESDAY, JULY 10, 2013 AT 5:00 P.M., 50 EAST CIVIC CENTER DRIVE AND 75
EAST CIVIC CENTER DRIVE, GILBERT, ARIZONA

COUNCIL PRESENT: Mayor Lewis, Councilmembers Cook, Daniels, Petersen, Ray and

Taylor

COUNCIL ABSENT: Vice Mayor Cooper

STAFF PRESENT: Manager Banger, Deputy Manager Human Resources
Director Bosley, Human Resource alyst Boynton

CALL TO ORDER OF SPECIAL MEETING
The meeting was called to order at 5:30 p.m.

1. Panel orientation by Human Resources for th ief 1 vic Center
Drive, Room 4).

Human Resources Analyst Boynton i i ials. The materials included
candidate resumes and panel questionsg ; Deputy Manager Skocypec
reviewed ideal candidate attributes with C ¢ alyst Boynton responded

obusch, Mark Keough, Dennis Light, Gordon
, of qualifications and vision for the Fire Department

responded to questk

RECESS SPECIAL ETING AND RECONVENE IN EXECUTIVE SESSION

A MOTION was made by Councilmember Cook, seconded by Councilmember Petersen, to
recess to Executive Session pursuant to A.R.S. §38-431.03, A-1 for discussion and consideration
of employment of by Fire Chief candidates Jim Jobusch, Mark Keough, Dennis Light, Gordon
Olson, Dennis Rubin, and John Rukavina (50 East Civic Center Drive, Room 233). Motion
carried 6-0.

RECONVENE SPECIAL MEETING AND ADJOURN
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The meeting reconvened at 9:55 p.m.

Mayor Lewis adjourned the meeting at 9:55 p.m.

ATTEST:

John W. Lewis, Mayor Catherine A. Templ CMC, Town Clerk

CERTIFICATION

I hereby certify that the foregoing minutes are a tru orrect copy
special meeting of the Town Council of the Town

further certify that the meeting was duly called an

minutes of the
of July 2013. 1

Dated this day

_ Catherine A ¢ NIC, Town Clerk



MINUTES: OF THE GILBERT TOWN COUNCIL IN REGULAR MEETING,
THURSDAY, JUNE 27, 2013 AT 7:00 P.M., 50 EAST CIVIC CENTER DRIVE,
GILBERT, ARIZONA

COUNCIL PRESENT: Mayor Lewis, Vice Mayor Cooper, Councilmembers Cook,
Daniels, Petersen, Ray and Taylor :

COUNCIL ABSENT: None

.»:',':

STAFF PRESENT: Manager Banger, Deputy Manager
Attorney Goodwin (special coun
Relations Administrator Urre
Town Engineer Gillespie

2c, Clerk Templeton,
orney Hamblin, Employee
to the Manager Welsh,

CALL TO ORDER OF REGULAR MEETING
Mayor Lewis called the meeting to order at 7:30 1
INVOCATION AND PLEDGE OF ALLEGIANCE
Councilmember Taylor gave the invocatio e of Allegi;mce.

ROLL CALL

Clerk Templeton called rgf

f. Crime Prevention Specialist Kuzmick presented certificates to
Families Food Drive. A representative from the United Food
ert for their contributions.

2. Presentation of tj€” Government Finance Officers Association Distinguished Budget
Presentation Award for FY2013. '

Councilmember Cook presented the award to Management and Budget Director Irvine. Director
- Irvine briefly commented on Gilbert’s collaborative budget and explained the meaning of the
award.

3. COMMUNICATIONS FROM CITIZENS |
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Joe Geusie, Gilbert, addressed Council about education and how children need Gilbert’s help. He
discussed spending on education, test scores, and spending on education in Arizona. Mr. Geusie
discussed advertising in utility bills, other flyers, and educating citizens in other ways. He:
provided an example on how we educate citizens. Mr. Geusie commented on capitalism and
democracy and said that the vehicle is capitalism and the driver is democracy. He said the
elected officials are the driver and he asked that they help schools and innovate democracy. Mr.
Geusie said the greatest defense to democracy is education. He -asked .that Council help by
leading and-educate through suggestions and that they use the power of education. Mr. Geusie
concluded by sharing a quote that “it is more important to focus o at is right than who is
right”. '

CONSENT CALENDAR

A MOTION was made by Vice Mayor Cooper, seco b$=Counci ook, to approve
Consent Items 4, 5, 6, 7, 8,9, 11, 12, 13, 14, 15, 1 , 26, 27, 27A,
30, 30A, 31, 33, 34, 35, 36, and 37 with changesg from the
Consent Calendar; remove Consent Item 9 from th the Consent
Calendar appointing Jennifer Whitman and David C o the Planning Commission as
regular members with terms ending Jung,1, 2017 and Kyle %ell was appointed to the Planning
Commission as an alternate member wit Motion carried 7-0

4. INTERGOVERNMENTAL AGREE der ap oval of Intergovernmental
Agreement No. 2013-2106- 0355 w1th Marlco ' ght of-way along Power Road

between the southbound i
north of Nunneley Roag

5. INTER S - consider approval of Intergovernmental
Access A epartment of Environmental Quality to Drill and Monitor
Grou the Mayor to execute the required documents

h of Parcel 302-15-026B on the north side of Commerce Avenue
east of Coope , Contract No. 2014-4107-0028; and

¢) right-of-way area south of Parcel 310-09-560 north of Vaughn Avenue west of Cooper
. Road, Contract No. 2014-4107-0029.

This item was approved with the Consent Calendar vote.
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6. AGREEMENT - consider approval of Memorandum of Agreement and Understanding No.
2013-3001-0338 for the Arizona Public Safety Procurement Program through the Federal Excess
Property 1033 Program and authorize the Police Chief to execute the required documents.

This item was approved with the Consent Calendar vote.

7. INTERGOVERNMENTAL AGREEMENT - consider approval of Intergovernmental
Agreement No. 2013-5007-0352 with Maricopa County Library Di
Assistance Program and authorize the Mayor to execute the required

This item was approved with the Consent Calendar vote.

8. TRANSPORTATION - consider adoption of a Regg

approval of an amendment to
Intergovernmental Agreement No. 20 rt Public Schools for the
swimming pool at Gilbert Junior Hig

documents.
‘This item was approved w,

10. INTERGOVER
Gateway Authority
No. 1 to the amended

Authority Agreement-and Amendment

3 al Agreement, Contract No. 2001-1003-0327,

Mesa Gateway Authority. He said the City of Apache
apital investment and then would have an ongoing contribution.

11. DEVELOPMENT AGREEMENT - consider adoption of a Resolution approving a Pre-
Annexation Development Agreement with LBE Investments, Ltd. to annex into Gilbert after
issuance of a certificate of occupancy by Maricopa County in order to utilize Gilbert’s sewer
system and obtain sewer service from Gilbert, and authorize the Mayor to execute the required
documents.
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This item was approved with the Consent Calendar vote. Resolution No. 3172 was. adopted

12. AGREEMENT - consider approval of Cooperative Purchasing Agreement No. 2014-4105-
0292, utilizing City of Pomona California Contract Spec. # 608.9 with Otto Environmental
Services, (AZ) LLC in an amount not to exceed $651,000 for plastic 95 gallon residential refuse
containers, with an option for renewal, and authorize the Mayor to execute the required
documents.

This item was approved with the Consent Calendar vote.

13. AGREEMENT - consider approval of Cooperative Pur
0339-utilizing State Contract #ADSPO13-037521 with Supr
to-exceed $3.3 million for bulk fuel, w1th an option fogg

execute the required documents. -

Agreement No. 2013-1103-

This item was approved with the Consent Calendg

14. CONTRACT - consider authorlzmg expendltures i (
No. 2013-1105-0057 with Avaya Inc. ig d $133,653 for annual hardware

Guidesoft Inc. dba
amount not to excs

This item was app he Consent Calendar vote.

17. CONTRACT - ¢8nsider authorizing expenditures utilizing Contract No. 2010-1105-0103
with Hewlett Packard Company in an amount not to exceed $163,800 for computers prlnters and
servers for FY2014. :

This item was approved with the Consent Calendar vote.

18. BUDGET - consider approval of:
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a) contingency transfer not to exceed $785,000 from the Residential Contingency Fund into
- the Residential Operating Fund; and

b) contingency transfer not to exceed $136, 000 from the Commercial Contmgency Fund
into the Commercial Operating Fund. :

This item was approved with the Consent Calendar vote.

19. CONTRACT = consider approval of:

. 2013-7102-0266 with
ue Parking Structure,
2uments; and

a) Construction Manager at Risk Preconstruction Services. Cof
McCarthy in an amount not to exceed $48,243 for the &
Project No. RD110, and authorize the Mayor to execus

b) Project Budget Reallocation from the Constr ices. bt Professional

20. CONTRACT - consider approval o i ucti gement Contract No. 2013-
7102-0267 with Jacobs Engineering, Inc ' 39,609 for the Vaughn
Avenue Parking Structure, Project No. RD or to execute the required
documents.

This item was approvegs

21. No item.

cation from the Construction Services budget to the Professional -
e amount of $52,000. '

This item was approved with the Consent Calendér vote.
23. CONTRACT - consider:
é) approval of Construction Services Contract No. 2013-5003-0279 with FCI Constructors,

~ in an amount not to»'-exc.:eed $92,800 for the McQueen Activity Center Repairs, and
authorize the Mayor to execute the required documents; and
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b) authorize an expenditure appropriation transfer from General. Fund Contingency in the
- amount of $92,800.

This item was approved with the Consent Calendar vote.

24. CONTRACT - consider approval of renewal of Contract No. 2011-4106-0073 with CPC -
Construction LLC, for a term of one year in°'an amount not to exceed, $575,000 for the Minor
Concrete Repair Services for FY2014, and authorize the Mayq execute the required
documents.

This item was approved with the Consent Calendar vote.

24A. CONTRACT - consider approval of Contract . \ urtis, Goodwin, -
Sullivan, Udall, and Schwab, PLC for legal servi

execute the required documents.
Councilmember Daniels said she wa: ‘ o and thanked Attorney Susan

Goodwin and her firm for their service
of Special Counsel.

A MOTION was made by Councilmembe by Councilmember Cook, to
approve Item 24A. Motio

Corporation of Ameri
and voice over IP equip
execute the red 2

70,750 for the annual Cisco networking
s for FY2014, and authorize the Mayor to

b) Contract No. 2809-1501-0038 with Judge David Cutchen, Jr. for a two (2) year term.
This item was approved with the Consent Calendar vote.

27. STREETLIGHT IMPROVEMENT DISTRICT SL13-12 - consider adoption of a
Resolution creating Streetlight Improvement District No. 13-12 for Layton Lakes Phase 2 Gilbert
and ordering the improvements.
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This item was approved with the Consent Calendar vote. Resolution No. 3173 was adopted
27A. STREETLIGHT IMPROVEMENT DISTRICT SL13-13 - consider adoption of a
Resolution creating Streetlight Improvement District No. 13-13 for The Bridges East, Parcel 3-4,

and ordering the improvements.

This item was approved with the Consent Calendar vote. Resolution No. 3174 was adopted

28. CHANGE ORDER - consider:

a) approval of Changé Order No. 2 to Contract No. 20138 086 with CH2M HILL

Engineers, Inc. increasing the contract time frame fro

27,2013; and
b) authorize a Contingency Transfer from thg e amount of
$110,000.
Councilmember Petersen asked about the item and how 1§ will continue. Deputy Manager-

nt to assist with staffing of the
water area. Staff has been working over
meet needs and some positions have not

: current doing a targeted
solicitation to fill positions. Deputy Mana

at the change order is to

Councilmember Coo said ‘if this does not pass would like to see funding come out of the
General Fund. He said maybe in the future this could be included in the budget. Councilmember
Petersen said he agrees and would like to look to contingency if this is not approved.

Councilmember Daniels encouraged those who feel strongly about federal funds to come
forward with a policy. She said she is happy to support this with local dollars. Councilmember
Daniels concluded by discussing taxation and asked that a policy be brought forward.
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Councilmember Taylor asked if an item on federal funding is on retreat agenda. Mayor Lewis
indicated that the item is on a'list.

A MOTION was made by Vice Mayor Cooper, seconded by Councilmember Daniels, to approve
Item 29. Motion carried 4-3 with Councilmember Cook, Petersen, and Taylor casting dissenting
votes.

009-1002-0251 with

30. AGREEMENT - consider termination of Lease Agreement,
de Park (Veteran’s Park),

American Legion: Merrill-Mitchell Post 39 for a portion of Poco 4
and authorize the Mayor to execute the required documents. :
This item was approved with the Consent Calendar vote
30A. AGREEMENT - consider approval of:
a) a Right-of-Way License with Salt Rive Proje i gnt and Power
District for property located on the south side o ore Street between Gilbert Road

and Neely Street; and

b) Landscape Maintenance Sublic ;
Association, and authorize the May iregedocuments.

This item was approved wi

31. BUDGET - congitler a o d contingency transfer in an amount not to
exceed $74,828 for ‘ Y2013.

This item ar vote.
32.H option of a Resolution amending the Personnel Rules
with¥an

ges were developed using a collaborative effort with input from
Anet, supervisors, managers, executive team, and the Employee
Advisory Committee . explained the proposed changes include language clarifications,
formalizing current pefictices, and policy changes. Language clarifications include changes that
were approved to the Code of Gilbert, Chapter 2, related to the Town Manager section to allow
the Manager to create and eliminate positions and approval of the pay plan. Initially, there was a
proposal to change notification on layoffs but that has been eliminated and employees will still
be notified 60 days prior to a potential layoff. Employee Relations Administrator Urrea reviewed
changes that are formalizing current practices and include the Town Attorney being key staff, a
media inquiries process that requires notification to the Office of Communications and
Department Director, expanding post offer physicals, and clarification to the probationary period
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for sworn policé officers. Policy changes include changing the hearing officer role and the
overtime calculation. The overtime calculation has been removed for future discussion.

Manager Banger said staff would like more time to talk with- employee groups about overtime.
Manager Banger reminded Council they tasked staff to develop a communication process with
employees as the Memoranda of Understanding (MOU) are going away. Mayor Lewis
commented on meetings today. Attorney Goodwin clarified that the proposed amendments to the
first two lines of Section 5.4.4.2.1 need to be made at this time.

social media and social
. social media and social

Employee Relations Administrator Urrea said a new sectio
networking was added. The intent is to allow employees
networking as long as it is part of their job responsibilities.

Attorney Goodwin said the recommended motion w
the revised Personnel Policies with the exception of,
5.4.4.2.1 the first two lines will be amended ag
section will not be made.

Councilmember Daniels said she had cgncern on this whe cil made changes in Code and
she does not think politics should be in § i Council action needs to be at
the policy level. She said she believes trg : lowing about changes is
important. Councilmember Daniels asked hanges that are personnel
related. This would allow the public to v1ew i nt so they know what is going
on with their local governm iels. ented on Section 1.3.2 and 1.8.2

[1.7.5] related to referrj of Communications and Department

away -any First Amendment rights but if

cellent idea to have a quarterly report on personnel changes and
. Manager Banger said he could include a report under the
Manager’s comme

Councilmember Cooké€ommented on an employee’s freedom of speech and asked as it relates to
social media what happens if an employee says something negative to management. He asked if
there are rules as to how much is acceptable versus not acceptable. Employee Relations
Administrator Urrea said this section identifies an employee’s First Amendment rights on what
they can speak to. The idea is that employees would not be able to say something derogatory or
negative using social media or networking.
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Councilmember Cook said he spoke with staff on Section 6.5 related to tuition reimbursement.
He asked how long the tuition reimbursement amount was in place, how. Council has discussed
tying some things to inflation, and that he does not know how many employees are using tuition
reimbursement. Employee Relations Administrator Urrea said the $5,000 is on a calendar year, it
is taxable, and has been in place for some time. Councilmember Cook asked for additional
information on the number of employees using the program. Employee Relations Administrator
" Urrea said she could get that information. Councilmember Cook said he knows education costs
have been going up and is asking whether we should make changes agccording to inflation. He
asked whether there should be a future discussion.

Councilmember Petersen asked about the overtime calculation
the recommendation. Employee Relations Administrator

used for the calculation of overtime. The proposed changsg
calculation. Councilmember Petersen asked if paid
Relations Administrator Urrea said some types
calculation and others like sick leave are part
Petersen said he is trying to understand the logic why
the calculation and it puts us above market which is not

way it works now versus
ral types of leave are
eave types from the

of the current
cilmember

d that he prefers to wait on the overtime situation and one concern
to show what this problem is and he would like that data.
Councilmember Ray at Council just approved the MOUs for fire and police and a change
in overtime calculatign would not impact them for one year but would ‘impact the other
employees. He said that he would like data on impact and the same start time for everybody.
Councilmember Ray concluded it is appropriate to have some dialogue with employees to find
out whether this is the best solution or there is another solution to remedy the problem.

he has is there 1

Manager Banger said he prefers to move on the majority of changes tonight because a lot of the
changes are to bring the Personnel Rules into conformance with the Code of Gilbert, Chapter 2.
Manager Banger said he wants to make sure when we implement the new communication system -
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it is done properly and it is not currently mapped- out in its entirety. Manager Banger said we
want to make sure the process is effective and productive for the organlzatlon and employees and
this cannot be' resolved in one month. He concluded that we all are in agreement the
communication process is an important issue ‘that needs to be in place when the MOUs expire.

Mayor Lewis asked if there is research that is going on so that there might be data-on the impact
of the overtime. Manager Banger reported that we currently do not collect the data and cannot go
back but can track it going forward and collect the data over a periog of time to see the true
impact.

Councilmember Petersen said he also has some concern g
transparency is a must. He said that the way it is worded 4
implied that there must be notice to the Office of Com
said that it implies you must have approval f

edia inquiries and that
nd it sounds like it is
artment director, He
e you respond

‘Office of Communlcatlons and the department di
following or upon responding to the inquiry”. He sai8
follow-up right away. Councilmember Re g
was okay but if it is clear it is not apprd§
supportive.

re is eoncem that would allow
original policy to make it factual

Councilmember Petersen said he would like ® 55 thy fus.en hour days and holiday issue )
He feels that based upon bg i i ‘

d to the préblem. Councilmember Petersen said
ine holidays and two floating holidays for 88

r tho$e on four, ten hour days so they would be at ‘90 hours per
hour days back to the 88 hours. He said he has some proposed

Manager Banger saiddfe would suggest October 1 to allow gathering data and vet the issue and
report back. Councilmember Petersen said October 3 is the regular meeting and he is okay.

Mayor Lewis said two items were- clarified and there had been a lot of good suggestions.
Councilmember Daniels said that changing she is not changlng verbiage but just requesting that
staff report back quarterly on personnel changes.
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Councilmember Daniels said she disagrees with changes to the media relations section and there
is a need for the left hand and right hand to know what is going on. This does not affect their
ability to comment from a personal basis. Councilmember Daniels said she feels it is imperative
to go to the Office of Communications and department director and it is a must that everyone
knows what is going on. There have been times when statements have been made from multiple
departments that are conflicting and that is not good for Gilbert and there needs to be a single
voice and this assures a unified voice. Councilmember responded to a-question and said she is
comfortable with the current language. '

wn staff shall immediately -
1l media inquiries before

Vice Mayor Cooper suggested modifying the language to read
notify the Office of Communications and the department diregs
responding”.

Manager Banger said it is not the intent to prohibit i " t there are times
when we need to understand what has been said ang : there He sald
there are situations where the Town can be pugs 1€
litigation or potential litigation, or defamation of char

Councilmember Petersen said if some ' _
be different messages if they get facts b ing. Banger explained that there
are times when it is best to make no co it is i ' ’
Goodwin said nothing in this policy woul : er. Attorney Goodwin said-public
employees do not have unlimited rights of fr g 7 t to certain matters but do have
rights with matters of pul - ected by the First Amendment.

eto look at why we went to four, ten hour days, see
that then maybe going back to eight hour days might

e. Mayor Lewis said that was six months ago and he did not hear
Daniels suggested it be part of the agenda when the new
communications pro is in place. Councilmember Cook commented he likes how we are
moving forward with the communication process and one team culture.

Councilmember Taylor said he sees a trend balancing the transparency issue and that he likes
how Manager Banger sharing data with the public. He said he sees a pattern where we are
closing on some pretty important things. Councilmember Taylor discussed the communication
with media and said he is not sure why we needed that and is not sure we are not speaking with
one voice now. He said he has seen as a best practice that management put out a broadcast that
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an issue is in litigation and provide instructions how to proceed. Councilmember Taylor said this
casts a wider net than necessary to protect litigation. He said we should speak with one voice and
agrees with the statement. He said when you bring it down it creates a lack of efficiency and will
create some cynicism. Councﬂmember Taylor suggested removing the language but is okay if it

goes forward. '

Councilmember Taylor said he feels a bigger issue is Section 1.3.2 which creates positions
without Council approval and Section 2.3.8 approving the pay plan without Council approval. He
said he would like both removed and it is saying the Manager can ¢ departments that could
have an ongoing financial impact yet Council will see a police£at and he feels the order of
“magnitude is off. Councilmember Taylor said the number on e in the Town budget is
labor. He concluded that to be consistent and open and veg
feels those items should be removed from the list.

and said

that Section 1.7.5 refers to the Media Relations Procedure and
of employees with respect to protected speech.

Vice Mayor Cooper se€onded the motion.

A MOTION was made by Councilmember Petersen, seconded by Councilmember Taylor, to
amend the motion to delete the proposed changes in the pay plan:in Section 2.3.8 and the
proposed changes in creating positions in Section 1.3.2. Motion failed 2-5 with Mayor Lewis,

Vice Mayor Cooper, and Councilmembers Cook, Daniels, and Ray voting against the
amendment.
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A MOTION was made by Councilmember Petersen, seconded by Councilmember Taylor, to
amend the motion to change the media inquiry language in 1.7.5 to read “Town staff shall notify
the Office of Communications and department director of all media inquiries immediately
following or upon responding to the inquiry”. Motion failed 2-5 with Mayor Lewis, Vice Mayor
Cooper, and Councilmembers Cook, Daniels, and Ray voting against the amendment.

Mayor Lewis called for a vote on the original motion. Motion carrzed 5-2 with Councilmembers
Petersen and Taylor casting the dissenting votes. '

33. FINAL PLAT S12-01 - consider approval of the final plat fo bella Vineyards-Phase 2B
located south and east of the intersection of Ocotillo and Higle :
This item was approved with the Consent Calendar vote.

34. FINAL PLAT S597 - consider approval of the, ' d at the north
side of Queen Creek Road between Greenfield angdiizle

This item was approved with the Consent Calendar vote. %

35. FINAL PLAT S12-05 - consider apf
the southeast corner of Lindsay and Germ

of a replat of C leaf -Tract H located east of

This item was approved with the Consent Ca

36. REQUEST FOR SN onsideg, authorizifig advertisement and acceptance of
Request for Proposat No. 2013-1002%9217, for the lease of Town-owned property
located near Greenfiel ' g

Mayor Lewis closed th€ public hearing.
A MOTION was made by Vice. Mayor Cooper, seconded by Councilmember Petersen, to
approve public hearing items 38, 39, 40, and 41. Motion carried 7-0.

38. LIQUOR LICENSE — J conduct hearing and consider approval of the continuation of a Series
12 Restaurant Liquor License for Desert Babe Sports Grill located at 1686 North Higley Road,
Suite 101.
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This item was approved with the Public Hearing vote.

39. LIQUOR LICENSE - conduct hearing and consider approval of a Series 12 Restaurant
Liquor License for High Tide Seafood Bar & Grill located at 2540 South Val Vista Drive, Suite
101.

This item was approVed with the Public Hearing vote.

ndings and adoption of an
and 2405 and rezone

40. ZONING Z13-09 - conduct hearing and consider approval of
Ordinance amending Ordinances No. 1649, 1710, 2361

approximately 25.78 acres of real property within Phase 1 P. ‘ Bridges Planned Area
Development (PAD) and generally located south of the & ngley and Queen
Creek Roads from approximately 25.78 -acres of Sing g district with a
Planned Area Development (PAD) overlay zoning d cres of Single

viewing in the Planning and Development Servi
development for Phase 1 Parcel 3 in the Bridges Plann
The minimum lot size shall be 6,000 sg
the minimum lot width is 55', the minim
to allow for the existing platted deve
standards.

Developmeht*(PD) as follows:
height shall be 30' or 2 stories,

This item was approved i i te. ing#ce No. 2436 was adopted.

¥ property generally located south and east
Road from Town of Gilbert Single Family

42. COUNCIL A TRATION - discussion and direction on an assessment to determine
the feasibility of a Raifroad Quiet Zone Improvement District along the Union Pacific Railroad
Line and authorization of a General Fund contingency transfer in the amount of $5,800 to fund
the assessment.

Assistant to the Manager Welsh made a presentation to seek Council direction to look at train
quiet zones and an improvement district along the Union Pacific Railroad (UPRR). She said
trains blow the horn one-quarter mile from the crossing and blow the whistle at each crossing
and along north-south spur. Assistant to the Manager Welsh presented a map highlighting
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properties within one mile off the main line. The area impacts 33,000 residences and 3,000
commercial properties, does not include any future developments, and represents almost half of
‘the residences in Town.

Mayor Lewis clarified that the request is for $5,800 for an assessment. He said that residents can
hear the train and some say it was there first. Mayor Lewis said he thinks we should move
forward.

Councilmember Daniels discussed the request and said there will
asked whether moving forward would affect the Town’s abil
additional crossings. Town Engineer Gillespie said it would 1
new crossings would be designed as quiet zones. Councilm
research -the feasibility of an improvement district andg
purpose had never been done in Arizona. Attorney G clarified

district would be for street improvements. She gpoke with bond counsé
improvement district benefits consultant and wgsigahinced 3, improvement

v more crossings and
to work with UPRR on
y new crossings and all
s said the $5,800 is to

project moves forward it would have to
Welsh clarified that the assessment would n

Councilmember Tayl
Manager Welsh ex

d get out of this assessment. Assistant to the
inary recommendation whether the Town is

lain€d that street light improvement districts require a petition.
She said stre ricts do not require a petition but the majority of the owners can

Mayor Lewis said at oint Council was given an estimate of costs. Assistant to the Manager
Welsh said a 2007 study estimated the cost at $1.1 million. Staff feels thefe would need to be a
new study on costs. She reported that Council previously discussed quiet zones in 2007 and
2009. Mayor Lewis said staff might want to come to Council and ask if they want to spend
money on quiet zones.

Councilmember Petersen said he is very lukewarm to the idea. He said he sees a true public
benefit and those who benefit the most could pay.
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Vice Mayor Cooper said because of small amount of money for an assessment he feels it is okay
to go forward but that he has not decided on the issue. He said there are a few vocal residents.
Vice Mayor Cooper said the blgger question is 1f we should spend money and to find out how it
would be funded. - |

Councilmember Taylor asked if we could find this information in house and get the same results.
Mayor Lewis asked if staff can get estimates and come back with an agenda item. He said to
make sure to invite citizens.

€eds to be looked at. She
here is an actual problem

Councilmember Daniels said each crossing is unique. and eacly
suggested putting a discussion on train-horns-on the agenda an
or-not.

Staff was directed to bring the item back at a future me

43. BOARDS AND COMMISSIONS - considegéiy A% ini fssion of?:

This item was approved with the Consént ] i an and David Cévénee were
appointed to the Planning Commission as re itha
ending June 1, 2017 and; K

the:

i) Industrial Deveglfopment Authority

j) Mayor’s Youth Advisory Committee :

k) Parks, Recreation and lerary Services Advisory Board
1) Planning Commission

m) Redevelopment Commission

n) Special Events Commission

o) Gilbert Public Facilities MPC

p) Gilbert Water Resources MPC
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q) Gilbert Self-Insured Trust Fund
r) Regional Meetings
s) Utility Board

Vice Mayor Cooper reported that the Redevelopment Commission approved Heritage
Marketplace and two new restaurants had grand openings in downtown.

Councilmember Taylor reported on the final public meeting on the Parks Master Plan and that
the next step is to go to the Parks, Recreation and Library Services A ty Board. Council will
discuss the plan at the retreat. ) : '

Councilmember Petersen said he was invited as part of For O a]]laborate with Chandler

on some details.

POLICY ITEMS

None.

45. FUTURE MEETINGS
An Executive Session will bé held on Jul

Discussion on the building codes will take p on on July 30 which will also

include review of the Aug

COMMUNICATIC

Councilmember Taylet wished everyone a happy 4™ of July and commented on two other
historical anniversaries.

48. Report from the MAYOR on current events.
Mayor Lewis said the meeting started late because of the Operation Welcome Home event.

Fourth of July events include a patriotic music concert on July 3 and fireworks at Central
Christian Church on July 4. Fireworks are allowed in Gilbert from July 3 through July 5.
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ADJOURN

Mayor Lewis adjourned the meeting at 9:25 p.m.

ATTEST:

John W. Lewis, Mayor Catherine A. Templeton

CERTIFICATION

the minutes of the
day of June 2013. 1
gsent

I hereby certify that the foregoing minutes are a true ¢
regular meeting of the Town Council of the Town of ¢
further certify that the meeting was duly called and h#

Dated this

Clerk




